Goals & Metrics Symposium
Agenda - April 13,2012
8:30 AM to 4:00 PM

Registration: (8:30 AM to 9:00 AM)

Introduction: Welcome Presentation (9:00 AM to 9:30 AM)

Jeff Taebel, Director of Community and Environmental Planning, H-GAC

Session 1: Goals and Objectives (9:30 AM to 12:15 PM)

9:30 - 9:45 Goals/Objectives Station Instructions
9:45 - 10:30 Station #1

10:30 - 10:45 Break

10:45 - 11:30 Station #2

11:30 - 12:15 Station #3

Lunch: Provided on Location (12:15 PM to 1:00 PM)
Session 2: Metrics (1:00 PM to 3:30 PM)

1:00 - 1:15 Introductions and Instructions

1:15 - 2:00 “Match-Up Metrics Game”

2:00 - 2:55 Metrics Gaps

2:55 - 3:00 Metrics Wrap-Up

3:00 - 3:30 Opportunity to provide feedback on all goals/objectives/metrics

Conclusion: Wrap-Up and Next Steps (3:30 PM to 4:00 PM)




